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Sacred Spaces

In early October, the Indianapolis Center for Congregations
was happy to announce its next major grants program — the
Sacred Space Grants Initiative. The goal of the Sacred Space
Grants Initiative (SSGI) is to help congregations address the
challenging issues they face in matching their space to their
mission. This initiative seeks to link congregations with the best
resources available for building stewardship and expansion.
Congregational teams will reflect theologically about the nature
of sacred space, design plans to address sacred space needs in
their own distinc-
tive way, and receive
technical assistance
as well as financial
support toward
implementing their
own sacred space
plans. Though the
informational meet-
ings about this excit-
ing program have been held and the deadline has passed for
applying to the program, the Center has learned some important
things which will help congregations who aren’t part of SSGIL.

For one, we know that the needs of congregations in the
area of sacred space issues are varied. These include being
landlocked, having traffic flow issues, needing more classroom
space, dealing with older buildings, zoning and building code
concerns, and many more. Regardless of the issue, we encour-
age congregations looking at building issues to use a three step
process linking a congregation’s facility to their mission.

The first step involves strategic reflection. Questions a
congregation should ask include:

* How is our building used?

* How does the use of our facility match or not match our
understanding of who we are as a faith community?

* What resources will help us begin to think about
building changes?

The second step involves strategic planning. Strategic plan-
ning helps a congregation assess their priorities and honor their
capacity. That's where congregations should ask:
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* What specific options do we have regarding building
stewardship or expansion?

* How does our building team work with a governing
board and the rest of the congregation?

The third step involves strategic action. During this step
congregations think about how they will function through the
implementation of any sacred space related plans.

* What dynamics often occur within a congregation as the
building phase or renovation phase begins?

* How might your team deal with inevitable snags during
the construction phase?

* How do you work your plan in a way that frees the rest of
the leadership to continue key ministries?

Second, the center is developing a wealth of resources on
sacred space related issues. You'll find some of them listed in
the article “Resources You Can Use” elsewhere in Centerpiece.

In addition to these web-listed resources, the Center also has a
vast database of information about building assessments, use of
architects, and construction managers. These resources include
books, articles, organizations, consultants, and more. All of
these can be accessed by contacting the Center and scheduling
a resource consultation with a Center staff person. Our goal in
these resource consultations is twofold:

* To help you think about how your spaces can match
your mission

* To link you with the best resources available for building
stewardship and expansion

The Center recognizes that place itself isn't holy. Still, place
is an instrument that helps us participate in the mission of God.
As architect Rudolf Schwarz said, “It is only out of sacred real-
ity that sacred buildings can grow ... that sacred substance
out of which churches can be built must be alive and real to
us.” The Center’s desire is to work with your congregation
so that your sacred space may be alive and real to you.



Resources You Can Use

The mission of the Indianapolis Center for Congregations is
to assist Greater Indianapolis Area congregations in finding and
using the very best resources available to address the practical
challenges they face. One of the ways we do that is through the
Congregational Resource Guide (CRG). The CRG was created by
the Indianapolis Center for Congregations and the Alban Institute
to help congregational leaders connect with resources they need
to gain insight into problems and to encourage transformation
in their communities of faith. Well managed, a building can be a
powerful ministry tool. Resources in this section will help you to
address nitty-gritty maintenance problems and consider ways that
your building can best serve your congregation’s mission. The
following resources (and many more) are available on the CRG at
www.congregationalresources.org

Building for Effective Mission: A Complete
Guide for Congregatons on Bricks and Mortar
Issues (Book) Kennon L. Callahan, Author. San
Francisco, CA: Jossey-Bass, 1997. Affirming that
wsiz==k | mission grows with compassion and commu-
nity, this book describes actions congregations
may take to discover a mission and a focus for it, and to plan for

accomplishing it.

TR p—— Places for Worship: A Guide to Building and
- Renovating (Book) Marchita B. Mauck, Author.
Collegeville, MN: Liturgical Press, 1995. This brief
(70 page) booklet provides expert advice for prac-
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3 renovating a house of worship.

tical matters related to building and
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Planning and Building Church Facilities
(Book) Gwenn E. McCormick, Author. Nashville,
TN: Broadman Press, 1992. Produced within the
Baptist tradition, Planning and Building Church
Facilities is a comprehensive guide to the building process.

Re-Pitching the Tent: Reordering the Church Building for
Worship and Mission (Book) Richard Giles, Author. Collegeville,
MN: Liturgical Press, 1999. This comprehensive
historical and theological treatise on the nature of
worship spaces includes dozens of photographs
and sketches.

Church Architecture: A Resource Network
(Web Resource) Dixon Arts Guild, Inc.
www.churcharchitecture.net This web site is a guide to resources
for church building and renovation. It includes suppliers of such
items as stained glass, lighting, furniture, and fonts as well as
architects and liturgical consultants. It is well organized and nicely
done, with many links for church building enthusiasts to explore.
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ICC Calendar

JANUARY
13 GoodWords Reading Club, 6:30 p.m.
20 Resource Grants Workshop, 1:00 p.m.

30 fiBuilding and Sustaining Bridges to the
Commnunityo workshop

31 fiConnecting to Our Strengthso long-term
learning project

FEBRUARY
9 GoodWords Reading Club, 6:30 p.m.

26-27 AMinistry by Strengthso workshop

MARCH
10 GoodWords Reading Club, 6:30 p.m.

fiBeating Burnout in Congregationso
workshop

GoodWords Reading Club, 6:30 p.m.
AAdult Faith Formationo workshop

Resource Grants Workshop, 4:00 p.m.

fiAppreciating Your Ministry Midlife Crisiso
workshop

GoodWords Reading Club, 6:30 p.m.

fiConnecting to Our Strengthso long-term
learning project

GoodWords Reading Club, 6:30 p.m.

fiCreating a 501(c)(3) Organization or
Ministryo workshop




Building Bridges and Beating Burnout

Exciting Topics Covered in Center Workshops

Avoiding burnout. Ministering from strength.
Building bridges to the community. Those are just
some of the topics covered in workshops sponsored by
the Indianapolis Center for Congregations. Such educa-
tional events are integral to our mission of connecting
area congregations with resources that best fit the chal-
lenges they face.

“An important reason we hold such educational
opportunities grows from our desire to create and sus-
tain a learning community,” say Dr. Timothy Beuthin.
Beuthin is the Center’s Education Director. “We
want to provide events where congregations reflect
upon and identify new ways of thinking about and
doing ministry.”

That means the Center’s events are designed to be
both informational and transformational. While we
think it's important to introduce congregations to rel-
evant new ideas, programs and models; we also know
that learning can’t stop there. We want our educational
events to help lead congregations to transforming exist-
ing habits into new and productive practices.

On January 30th Rev.
Dr. Daryl Ward of Omega
Baptist Church will lead
a workshop on “Building
and Sustaining Bridges to
the Community.” During
Dr. Ward's pastorate,
Omega Baptist Church
has grown from fewer
than 100 to more than
4,500, enlarged its budget
to more than $2,000,000, and now has over 46 active
ministries, including an after school program, prison
ministry, a full service bookstore, and a community
development corporation.

In this workshop, Dr. Ward will share Omega’s
story and what he and his congregation have learned
about identifying and understanding the needs of your
community, mobilizing the congregation to meet the
community needs (empowering and equipping), and
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sustaining relevant community
outreach ministries.

Sue Nilson, Director of
Ministries at Ginghamsburg United
Methodist Church, will be lead-
ing “Ministry by Strengths” on
February 26-27. Sue’s fifteen years
in ministry have centered around
the pursuit of innovative and excit-
ing ways to engage people in their
unique “God dreams” for mission
and service. “Ministry by Strengths” is designed to ignite
your motivation to serve those God dreams and truly cre-
ate a culture of mission and engagement within your con-
gregation and beyond.

“Beating Burnout in Congregations” is Lynne M.
Baab’s topic on March 19-20. Lynne is associate pastor at
Bethany Presbyterian Church in Seattle, Washington and
the author of Beating Burnout in Congregations, Personality
Types in Congregations, and
Embracing Midlife. Her workshop
will teach you the symptoms of
approaching burnout in volunteers
as well as the role of spiritual gifts
in preventing burnout and how to
teach spiritual gifts in congrega-
tions. You will learn other power-
ful ways to prevent burnout in
congregations, understand the
theological issues behind burnout,
how to identify your own personal
beliefs most likely to push you towards burnout, and
understand God’s call to balance.

“As we put together our educational events,” says
Beuthin, “we are doing so with your needs in mind. We
want to stand along side you; listening to your story,
understanding your challenges, celebrating your aspira-
tions, and providing you with resources that best respond
to your challenges and opportunities.”

For more information, or to register on-line, visit our
website at www.centerforcongregations.org/ programs.asp

“We come to a book and a service of worship with the same hopes — that we'll learn something, yes, but more
important, that we'll be touched by something.” So says writer David Bradley. Come experience lively discus-
sion about exciting books - fiction and non-fiction — that bring words and faith together. GoodWords Reading
Club meets the second Tuesday night of each month and gathers from 6:30 to 8:30 at the Center. The reading list is
available at www.centerforcongregations.org/ GoodWordsGroup.asp
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