
Can Our Church Live?  Redeveloping 
Congregations in Decline (Book)  Alice Mann, 
Author. Bethesda, MD: The Alban Institute, 1999.  
This study provides excellent theory, contextual 
case studies, and inspiration to allow leaders of 
congregations in decline to struggle through their 
wilderness and to imagine new possibilities for a 
more faithful and vital future.

In Search of the Unchurched: Why People 
Donõt Join Your Congregation.  (Book)  Alan C. 
Klaas, Author. Bethesda, MD: The Alban Institute, 
1996. This two-year study examines our shift from 
being a churched to an unchurched society and 
helps congregations by providing both exercises for 
understanding this shift and responsive actions to take.

The Innovative Church: Seven 
Steps to Positive Change in Your 
Congregation (Book)  Merton P. 
Strommen, Author. Minneapolis, 
MN: Augsburg Fortress Press, 
1997. The Innovative Church 
presents research and þndings 
on change, and suggests steps 
toward implementing change in 
local churches.  

Kicking Habits: Welcome 
Relief for Addicted Churches 
(Book)  Thomas G. Bandy, 
Author. Nashville, TN: 
Abingdon Press, 1997.  This 
approach to the problem of 
declining church membership is 
designed to jolt congregations 
into relinquishing systems aimed 
at getting people to belong and 

adopting systems aimed at getting people to 
fulfill themselves in ministry.

Futuring Your Church: Finding 
Your Vision and Making it Work 
(Book) George B. Thompson, 
Author. United Church Press, 
1999.  Futuring Your Church 
presents a detailed process for 
clarifying    congregational vision.

ICC staff members Brent Bill and Nancy DeMott and guest 
writer/photographer Bill Brooks contributed to this issue.

Learn More
Resources on Congregational Redevelopment  
from the Congregational Resource Guide

The mission of the Indianapolis Center for 
Congregations is to assist Greater Indianapolis Area 
congregations in þnding and using the very best 
resources available to address the practical challenges 
they face. One of the ways we do that is through the 
Congregational Resource Guide (CRG). The CRG was 
created by the Indianapolis Center for Congregations 
and the Alban Institute to help congregational leaders 
connect with resources they need to gain insight into 
problems and to encourage transformation in their 
communities of faith. The following resources (and 
many more) are available on the CRG at 
www.congregationalresources.org

Learning Pathway:  òSpiritual Strategic Journey; 
Congregational Redevelopmentó by George Bullard.  
This tutorial helps you understand congregational 
redevelopment and use redevelopment resources in 
creative and effective ways. It helps congregations 
examine whether there is a growing gap between 
a congregationõs reality and its full potential and 
how it might redevelop and transform. Included are 
interactive tools for assessing readiness and þnding 
the best route for your congregationõs spiritual 
strategic journey.

Other resources on the CRG under 
òCongregational Vitality: Congregational 
Redevelopmentó are:

òCongregational Initial Assessmentó (Article)  
George Bullard, Author. 2001. This assessment 
will help a congregation gauge its readiness for 
transformation.

òIs Your Congregation Ready for Change 
and Transition Leading to Transformation?ó 
(Article)  George Bullard, Author. Net Results: New 
Ideas in Church Vitality. September 2001. When is a 
congregation ready for change and transition? This 
assessment tool provides a guide to the benchmarks 
congregations need to consider when considering 
truly transformative change.



Where is the evidence of hope in your 
congregation? To what extent does hope þlter through 
all that you do as a congregation?

What do you believe that God is uniquely calling 
your congregation to do and be?

The Indianapolis Center for Congregations 
is happy to meet with you about any issues you 
may have about congregational passages or any 
other topic your congregation is working on.
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What, in the story, reminded you of your 
congregation?

George Bullardõs Congregational Passages 
program required participating congregations 
to identify the seven people who were the most 
spiritually passionate about the future of their 
congregation. Who are those people in your 
congregation? What would it take to get those folks 
together for a conversation about the future of your 
congregation? Do you think such a conversation 
would be helpful? Or frustrating? Why?

What are some of the barriers or challenges in 
your congregation? How might those barriers and 
challenges be addressed?

Our Mission
The mission of the Indianapolis Center for Congregations is to assist 
Greater Indianapolis area congregations in þnding and using the very 
best resources to address the practical challenges they face. The Center 
also provides educational events and workshops, all focused on
important practical issues confronting congregations.

Our Staff
Timothy Shapiro, President
Brent Bill, Executive Vice President
Nancy Armstrong, Finance Director & Resource Consultant
Timothy Beuthin, Education Director
Tony Carpenter, Senior Resource Consultant 
Nancy DeMott, Resource Director
Aaron Spiegel, Information Technology Director
Janice Phillips, Administrative Assistant
Jerri Kinder, Administrative Assistant
Catharine Green, Database Assistant

Questions for ReĞection



Congregational Stories is a series 
of reports on a variety of issues facing 
congregations. Many of these stories are 
about Indianapolis area congregations 
who have found resources through the 
Indianapolis Center for Congregationsõ 
òResource Grant Programó or have 
participated in a long-term learning 
event. It is our hope that these stories 
will be helpful in generating thought 
about and possible resources for other 
congregations who may be facing the 
same or similar issues.

You can have your pie and dream it too
Standing at the pulpit on òCelebration Sunday,ó Bill Casteel 

remembered when a fellow church member asked him a question: òIs 
there really any hope for this congregation?ó

Another of his fellow parishioners expressed similar negativity as 
the small church sought a new pastor: òWho in the world would want to 
come to our congregation?ó 

Casteel, on that special day, had an answer to both questions.  
His answer had been formed through his churchõs participation in the 
Indianapolis Center for Congregationsõ Congregational Passages program.

òYes, there is really hope for our congregation,ó Casteel said. His 
assessment was met with robust applause from the many folks who had 
come to First Christian Church of Beech Grove that summer Sunday.  It 
marked not the end of the Congregational Passages effort, but a beginning 
turning words and hopes into reality.

òNone of us know if any of what you see here today will actually 
come true,ó Casteel told his fellow worshippers. òBut we do know that 
unless we dream and plan for the future, it probably will not happen.ó

And so the Beech Grove church ð one of eleven Indianapolis-area 
churches participating in the program ð began life after Congregational 
Passages.  The new era began not only with hope for the future, but with 
the hope of a new pastor who was to arrive about two months after that 
òCelebration Sunday.ó

The Rev. Ira Peak took note of the groupõs efforts, observing that the 
program ògave the congregation a sense of future, which is important for 
any church regardless of who becomes the new pastor.ó

Peak said it is always important for any church awaiting a new 
pastor to have a sense of direction already established, òso there can be 
a collaboration, rather than having a new minister trying to create a new 
outlook.ó

First Christian Church was not the only church to experience a 
pastoral change while it was taking part in the Congregational Passages 
program. 

Abundant Harvest United Methodist Church did as well.  òIn the 
clergy search process, we made it clear we wanted someone who could 
embrace the project,ó said Doshia Stewart, a lay leader at Abundant 
Harvest UMC.  

The Rev. Gene Merrick þt the bill.  In fact, Merrick said the United 
Methodist Churchõs district superintendentõs assurances that the 
congregation was taking the Bullard program seriously and were talented 
enough to be successful helped convince him to take the job.

òThere are a lot of very capable people 
here,ó said Merrick, who joined Abundant 
Harvest near the end of the Congregational 
Passages process. òThey had accepted the 
challenge of moving forward.ó

Such was also the case at Northwood 
Christian Church, where the Rev. Kristine 
Wratten arrived midway through the process.

John Humbert, lay leader of the 
Northwood effort, believes his congregation 
would probably not have been able to lure 
the òdynamic and energeticó pastor it needed 
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Congregational Passages

The addition of nametags is just one of 
the ways that folks at the First Christian 
Church of Beech Grove are trying to help
newcomers feel more welcome.




